


CBHC purpose 

Transform children's behavioral health care 
services and supports into an integrated, 
comprehensive system of care: 

–Family-driven and youth-guided 

–Community-based 

–Culturally and linguistically competent 

 



Coming together,  

transforming our behavioral health 
system  

with New Hampshire children, youth, 
families, and communities 





Collaborative Plan 

 

 

IMPLEMENT SYSTEM OF CARE VALUES 
STATEWIDE 

 

 



Collaborative Plan 

 

 

IMPROVE OUTCOMES FOR CHILDREN AND 
YOUTH WITH SERIOUS EMOTIONAL DISORDERS 

AND THEIR FAMILIES 

 

 

 

 



Collaborative Plan 

 

 

REALIGN FINANCING STREAMS  

 

 



Collaborative Plan 

 

 

DEVELOP PROVIDERS WHO ARE DIVERSE, 
SKILLED, EFFECTIVE 

 

 

 



Collaborative Plan 

 

 

IDENTIFY EMOTIONAL AND BEHAVIORAL 
HEALTH CHALLENGES AT EARLIER AGES AND 

EARLIER STAGES 

 

 

 



Collaborative Plan 

 

 

INCREASE INTEGRATION OF BEHAVIORAL 
HEALTH AND PRIMARY CARE 

 

 



Murmuration of starlings 

• https://www.youtube.com/watch?feature=player_detailpage&v=XH-groCeKbE 
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Controlled Chaos 

 

 

Some of the most disruptive innovations 
happened during times of need and in an 
environment of chaos. 

   - Ori Brafman and Judah Pollack 



Collective Impact  
Constellation model 



Children’s Behavioral Health Collaborative 

CBHC 
Plan 



Nh4youth.org 



Accomplishments 
Infrastructure 
Collaborative growing 

Workgroups 

        Behavioral Health Equity 

        Communications and Social Marketing 

        Evaluation (coming) 

        Policy (coming) 

        School Behavioral Health Community of Practice 

        Workforce Network 

  Grants and Partner Projects 

        FAST Forward 

        Governor's Comm. on Alcohol and Drug Abuse 

        Project LAUNCH 

        RENEW 

        Safe Schools Healthy Students 

        Screening, Brief Intervtn, Referral to Treatment 

        Spark NH Early Childhood Advisory Council 

        Suicide Prevention 

        Trauma-Informed Projects 

Research re Workforce 

Website and social marketing 

Policy research  

Implementation 

• Services 
– FAST Forward youth and families 

– RFP for ACT Wrap  

• Website updates and 
enhancements raise awareness of 
mental health 

• Workforce 
– Trainings 

– Internships 

• DHHS Medicaid state plan 
amendment 

• Planning grant for Youth 
Substance Treatment  

 



Opportunities 

 

• Sign up for our mailing list 

• Visit our website 

• Check out a workgroup 

• Plan to come to the CBHC summit in October 

• Like our Facebook page 

• Link your website to ours 


